Leadership Team Meeting
SCDHHS 11* Floor Conference Room
Monday, January 23", 2016 at 3:30 p.m.

Agenda
l. Old Business

AL WEICOME.....ciiieiee et nne s Christian Soura
B. Approval of Minutes from November 14, 2016...........cccccevevveiveninnnnas Christian Soura
C. System Design

1. 1915(C) WAIVET ..ot Christian Soura

2. Inpatient Outcomes INItIatiVe .........ccceveveeieiiieecce e Pete Liggett
D. Updates

1. System of Care Conference—Evidence-based Interventions.......Janice Bailiff
2.  SAMHSA National Evaluation, Monthly Webinars, Center of Excellence Provider
Survey, Building Bridges Initiative, Respite.........c..cccoevenee. Gwynne Goodlett

. New Business

Next Meeting: March 13 and May 8, 2017
Grant Update
Workgroup Updates Family Run Executive Directors Association
e Ongoing calls to build shared vision
Respite among family organizations

e Workgroup finished and is developing

recommendations Center of Excellence
e Issues include provider network e Provider survey to be sent 2/1/17

development, workforce training, and o Website under development

sustainability
Family Service Organization RFP

Communication e Family-driven care trainings ongoing
e Ongoing revisions to SCDHHS website
e Infographic revisions Building Bridges Initiative
e February meeting scheduled 2/15 at 2pm e Advisory Board Meeting 1/27/17
e Selection of two new programs and two
Cultural and Linguistic Competency learning collaboratives
e Summit at Spirit Communications Park
3/23/17 Outstanding System Design Questions
e Sustainable support for family service orgs
Waiver e Information sharing within PCSC system
e Call with CMS 1/26/17 e Training for family and youth to

e Phoenix data system under construction meaningfully participate at all levels




